
Jim Ford
Biographical Sketch 

Jim Ford is an independent education and strategic planning consultant.  Among his current 
clients are the New York City Charter School Center (Center), for which he is serving as Project 
Manager for a Charter School Replication Program (Replicating Quality) that graduated its first 
cohort of replicating schools in March 2012, the Low Income Investment Fund, for which he 
performs underwriting and charter school evaluation services, the Walton Family Foundation, for 
which he is performing comprehensive market analyses, and the Tennessee Charter School 
Incubator, for which he developed a facilities-focused Strategic Plan.

Jim is providing recurring consulting services to the National Association of Charter Schools 
Authorizers, the State University of New York’s Charter School Institute, the Colorado League of 
Charter Schools, New Schools for Chicago (formerly the Renaissance School Fund) and Chicago 
Public Schools, and the Minneapolis Public Schools. 

For more than eight years, until December 31, 2010, Jim was Charter School Programs Director 
and Lead Underwriter for the Raza Development Fund (RDF), a community development 
financial institution and support corporation of the National Council of La Raza (NCLR).  Prior to 
that, he served as Director of NCLR’s Charter School Development Initiative, Senior Education 
Advisor to NCLR’s Center for Educational Excellence, and as lead researcher and contributing 
author of a national study of charter school programs for English Language Learners.  

In the mid-1990s, Jim served as Business Development Director and School Implementation 
Director for Advantage Schools, Inc., a Boston-based charter school management organization.  

Jim has approximately fifteen years of experience as an independent education consultant and 
technical assistance provider specializing in charter school planning and development, school 
implementation and operations, board training and development, business and strategic planning, 
financial systems and management, evaluation and assessment, and facilities acquisition and 
financing.  Jim has worked as project manager for the design and implementation of freestanding 
new charter schools in Philadelphia, Baltimore, and Washington, DC, and he has provided 
sustained growth and business planning services to high performing charter schools and Charter 
School Management Organizations throughout the country, including the Noble Network of 
Charter Schools in Chicago and Great Hearts Academies in Arizona.      

All in all, Jim has been involved in more than 150 charter schools and school projects nationally 
in various roles including project manager, Board member and officer, fundraiser, grantor and 
lender, in addition to being a frequent reviewer for charter school authorizers throughout the 
country.  At present, he is a member of the Boards of Trustees for the Manhattan Charter School 
in New York City and the ACT/KIPP Charter School in Chicago.    

For more than a decade, Jim was Staff Director for the District of Columbia Council’s Education, 
Libraries, and Recreation Committee.   In that position, he was one of the primary authors of the 
charter school law and school funding formula in Washington, D.C., both of which are considered 
among the strongest in the nation.  


